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Globalization
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Since 2014, CEIBS Books has been actively expanding its China Going Global project, successfully cooperated
with HUAWEI Group, Wanda Group, Jingdong Group and other major Chinese philosophy of management to its
global audiences.

Cooperated with the globally renowed publishers, this book collection has tapped into several key English—
speaking markets with big reading crowds, and helped the concept of Chinese brand to get on its global showbiz.
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& Huawei:Leadership Culture and Connectivity
82 - Tian Tao, David De Cremer, Wu Chunbo

HhRtt: SAGE Publications

HhRATE): 20165108

ISBN: 9789386062055

EMN: £40
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In 1987, a 44-year-old man founded a telecom equipment-trading firm in Shenzhen, China, with star-up
capital of $5,000. In 29 years, it grew to become the largest telecoms company in the world. This book goes
behind the scenes to explore the story of what Ren Zhengfei did differently, how the company he started
reached the top spot, and why Huawei is known as a “collective” and not a private company.

HIREEEB2018- SHAELERS) @



Bifggk 021-28905964

The

& "J HE&: The HUAWEI Story
—

YEZ . Tian Tao, Wu Chunbo
HhREE): 201455128
ISBN: 9789351500681

Eff: £40

HUAWEI
Story
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AHEER (FT—MI TSRS RER) —B, EXRAEEMEFARLIRESAGE PublicationsEiR& T, ZH
BIERUDREANER QIR X ARE T .

The book by Tian Tao and Wu Chunbo is an extraordinary research effort, to analyze and describe a very
complex reality and a very special entrepreneur. Huawei is a prominent company among the most successful
and most internationalized in China. This book offers insights to Western readers, allowing them to truly

understand Huawei, its management philosophy and culture, and the special leadership approaches of Ren

DEDICATION

HEZ - Dedication

| Y 82 Huang Weiwei
h _ HHREIE): 20164F98
'ﬂ'-ﬁh;_ i il 1SENO781910649510
- - -

L
: EN: £29.99
z WG T ﬂ
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BAEAAR) (EAREEYD, BERAFHIR, DRt S RNERNL, BAEMBIREITSE 221 HARMA
SEAZFALIRERFLID HIRER AT .

Through original incentive systems, employee ownership and the mentality to act like a boss, Huawei has
managed to create a culture of dedication that has become the bedrock of its growth today. How Huawei promotes

this dedication amongst its workforce is the subject of important book.
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2016 % 2 B 23 BT, Z BRI BAMNAESE
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The Wanda Way is the definitive account of one of
China’ s most remarkable organizations, the \Wanda
Group. Its founder and Chairman, Wang Jianlin,
providers unprecedented insight into the ethos and
activities that have created the extraordinary business
success that is the Wanda empire. Wang describes
his managerial philosophy and the essence of his
business ideas to turn Wanda into a brand that is
known by everyone in the world.
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H&: The JD.com Story

YE&: LiZhigang
HhRATIE): 2016598
ISBN: 9781910649718
N £25.99
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ESNRRFHIERIX 10 SFERIRMIE LR RIZE
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B ) 1EERIP 258 X AL, WET 400 AR
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Valued at $25 billion following its IPO in 2014,
JD.com (Jingdong) is China’ s second largest
e-commerce company and leads the way in sales of
consumer electronics and books. Through unprece-
dented access to the inner-workings of JD.com and
its founder, Richard Liu, and other main players, this
book offers the most detailed examination of the
success.
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. WS DI XHESEXNEET TIRERE.

This book attempts to analyze the 'RenDanHeYi
Model' invented by Haier, looking at it from nine perspec-
tives, including management, salary system, financial
system reform, organizational structure and corporate
culture. An important work that has been officially
endorsed by Haier's CEO, Zhang Ruimin, this book is the
only systmenatic interpretation of Haier's unique business
management model in China. After following Haier for 16
years, the author gives us an exclusive account of the
development and evolution of its innovative management

model.
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HE: Global Expansion
YE&: Chen Weiru, Yuan Ding,
Wang Gao, Katherine Xin,

EXPANSION Klause Meyer
(USRI iRedie): 20185238
st S ISBNAEE

i £25.99
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The Chinese Way discusses the internationalization
approaches of Chinese companies from three perspec-
tives, including strategy, finance, and integration. The
strategy section discusses the motivations, approaches,
and operational modes of Chinese enterprises going
global. As the domestic market is equally important as the
global market, Chinese companies follow a three-stage
globalization path that involves applying acquired
knowledge to the local market before expanding overseas.
The finance section reviews the challenges that Chinese
companies face in evaluating resources and capabilties of
target companies, and explores some common problems
in conducting due diligence. One of the core issues faced
is in identifying and preventing risks, which should be taken
into account before every decision. The integration section
analyses the post-merger integration model that Chinese
firms adapt. Chinese companies are more inclined to
adapta ‘light touch’  integration strategy, suited for
enterprises in emerging economies that acquire those in
developed countries.
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